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Personal Development Review - an online system

Customer Requirement:

Our customer needed a way of recording that their 2000+ members of staff had received a 
Personal Development Review in the previous 12 months as this was a Key Performance Indicator 
in their Business Plan.

Key service features involved:

• Software Development: Database design, Web application development, Reporting tools
• Information Management & Technology: Infrastructure, Server management
• Graphics Services: Consultation on application design

Key outcomes:

We worked together with key personnel from the Human Resources and Education & Training 
departments to create an easy-to-use web based system integrated with other systems within 
the organisation to not only record Personal Development Reviews but also monitor ongoing 
training for all staff.

The Result:

When the customer needed to find a way of monitoring the varied statutory and mandatory 
training requirements of their staff to ensure that excellent patient care was achieved. Our
solution was the natural home for this information.  The system has now been upgraded to give 
managers instant feedback on the statutory and mandatory training for their staff.
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